
Dear Cali Community Members,

We are pleased to provide you with an update on some of the key areas we are working
on to prepare for 2021 and beyond. Thank you for staying connected with one another
this year, with your club and to our sport, and we hope to see you all soon.

Liam Murphy, CEO

CREATING A HOME

Venue Feasibility Study

The process of finding a new home for Calisthenics Victoria is progressing positively, with the Venue
Feasibility Study complete and a potential site identified.



Governance Review

Working towards our vision for Australia to know and love
calisthenics continues to drive our decision making, with the
Calisthenics Victoria Board using this to guide improvements
and innovation across the sport. Ensuring that our governance
structures and processes meet good governance principles
will provide our community with high quality experiences and
help to build our membership and sport profile into the future.   
 
As part of our 2019-2022 Strategic Plan under the ‘Support
our People; Listen and Lead’ priority, the Board engaged
external consultants, DHW Simpson, to undertake a review of
the organisation’s structure and governance. The review has
been completed and a number of recommendations made.
 
Over the coming months we will be undertaking a series of
information sessions to dive into the details of the Governance
Review recommendations, explore the stakeholder-specific
impact of these recommendations, and seek feedback prior to
finalising the review implementation plan, in preparation for
the May 2021 AGM. If you are invited to one of these sessions, I
encourage you to attend, and if you’d like to find out more,
please feel free to contact me at
liam.murphy@calisthenics.asn.au.

SUPPORTING OUR PEOPLE

http://calisthenics.asn.au/


Pathway

As part of our Pathway Project, the Sports
Development team have been working on a new
introductory product for 3-5-year-olds. The
program, Let’s Go Cali Kids, has been in
development throughout this year and will be
piloted in the second half of 2021.

State Team

I recently shared with our community the news
that we will not pursue a Nationals campaign in
2021. This decision has been made by the
Calisthenics Victoria Board, after extensive
consideration of the facts and the realities we
face. For the full communication, please click
here.

Club and Coach Hubs

In September we were pleased to launch the
CaliVic Club Hubs. All Victorian club
administrators and coaches have access to the
hubs, which are filled with resources designed to
support our community now and into the future.
Members can contact their club or coach to find
out how to access resources from the hubs.

https://calisthenics.asn.au/wp-content/uploads/2020/10/20102020-State-Team-update.pdf


Club section fees: The Calisthenics Victoria Board have made the decision to refund 2020 Club section
fees, to support Victorian clubs moving into 2021.
Age groups: The Victorian Competition Committee has made the decision that age groups will remain as
per normal rules in 2021. The results of a survey taken by clubs and coaches were considered alongside
a number of other factors, and the major reason for this decision was to avoid long-term impacts on the
sport, particularly clubs and members.
Skills: Due to the impacts of COVID-19 and associated lockdowns in Victoria, there will be no
requirements for performers to have any skill level or pass rate to compete in a solo or duo in 2021.
From 2022 onwards, skills will be required as per normal rules.

Club and Coach Forums

In early October, we hosted four Club Forums and two Coach forums to discuss some key decisions that
have been made for 2021. Over 60 Club Administrators and 200 Coaches attended. The decisions included:

These forums are a great way to keep up to date in these challenging times, and I encourage everyone to
participate in them when possible.
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INCREASING PARTICIPATION

Reboot Campaign

Our Marketing team is working on our reboot
campaign moving into 2021. The purpose of the
campaign is to support clubs to retain, re-engage and
recruit new members, and will include resources and
advice for clubs, as well as our annual recruitment
campaign.

Solo Project

With the support of consultants Kinetica, we have
conducted a review of the structure of our solo
product, aimed at finding ways to make this growing
area of the sport sustainable now and into future. We
are currently working with the solo competition
convenors to improve this product offering. Updates
will be provided to the community throughout 2021,
with changes to be implemented from 2022.

Audience
growth on
Instagram

in 2020

Audience
growth on
Facebook

in 2020



Celebrating Calisthenics

We will be hosting our annual Celebrating Calisthenics event virtually this year. 2020 has been a
challenging year for us all and although we cannot host this event in its usual format, we look forward to
uniting our community and celebrating our wonderful sport together. We invite all members of our
community to join us in viewing this event live on our Facebook page on Sunday the 8th of November at
3pm. The video will also be available to be viewed after the event for those unable to watch on the day. We
look forward to celebrating calisthenics with our community.

Competition Strategy

We acknowledge that COVID-19 will continue to have a major operational impact on the 2021 solo and team
competition season. We have taken many learnings from 2020 and are creating a strategy to ensure that
there is an opportunity for our members to perform, regardless of restrictions that may be in place
throughout the year. This process involves creating working parties for solos and teams to review the
running of competitions in 2021, including alternative competition formats and environments. We will
provide a strategy update to the community before the end of the year around what our competition season
will look like in 2021 (solos and teams).

Cali Connect

We are looking at opportunities to hold Cali Connect, scheduled for February 2021, virtually or at alternate
venues. We look forward to providing opportunities for coaches and clubs to be inspired, informed and
connected through this event.

DELIVERING GREAT EVENTS

https://www.facebook.com/calisthenicsvictoria/

