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Calisthenics Victoria is entering an exciting period of development and promotion.

The approach to sport and recreation has changed dramatically over the past ten years. People are consuming their 
sport and recreation with unprecedented variety.  Families are busy, life is fast-paced and there are more players  
in the field than ever before. Calisthenics needs to evolve to thrive. Growth and development are a necessity, 
alongside the need to ensure calisthenics is on the ‘shopping list’ of every parent in Victoria. We need to be 
innovative and seize our opportunities.

Drawing on our solid foundations of strong leadership, sound financial management, a confident identity and 
with a commitment to an informed community, Calisthenics Victoria will focus the next four year period on sport 
development, with the dual aim of increasing participation and raising our profile.

Working collaboratively with our stakeholders and wider sporting community, and guided by our values of 
Confidence, Courage, Community and Connection, we will focus on the following 4 pillars:

 ‒ Create our HOME

 ‒ Support our PEOPLE

 ‒ Increase PARTICIPATION

 ‒ Deliver great EVENTS
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Our Foundation

Strong 
Leadership 

Sound Financial  
Management  

A Confident 
Identity

An Informed 
Community

Purpose

To develop calisthenics and 
support our community, 
delivering great sporting 
experiences that inspire  
more confident performers.

Our Brand

The sport with performing  
at its heart    

#livetoperform

Core Values

Confidence
Believing in ourselves and our sport; 
standing tall.

Courage
Building strength and resilience;  
being bold.

Connection
Embracing our sense of team;  
working together.

Community
Sharing our passion, supporting  
each other; celebrating calisthenics.

Create our 

HOME 

Community  
& Facilities

Support our 

PEOPLE 

Listen  
& Lead

Increase  

PARTICIPATION 

Programs  
& Products

Deliver great

EVENTS 

Entertain  
& Inspire

Mission

Strategic Pillars

Vision

Together with our community of performers, coaches, clubs and volunteers, we will:

Australia knows and loves Calisthenics

Develop our sport 
through programs, 
pathways and 
partnerships

Deliver opportunities 
for performance  
and growth

Build a connected 
community with 
professional leadership 
and effective 
communications

Celebrate calisthenics, 
inspiring more people  
to get involved

OUR FOCUS



You told us...

You want better facilities.

You want more funding and 
recognition for our sport.

Create Our Home: Community & Facilities

We will…

    Create a strong, positive culture,  
that our community is proud of  
and others want to be part of.

    Find a new home for Calisthenics 
Victoria, to bring people together 
and celebrate calisthenics.

    Develop partnerships that support 
and sustain calisthenics, building  
and maintaining a strong, 
collaborative industry network.

We know...

Sport provides enormous 
community and social benefits.

We have a responsibility to ensure  
a sustainable future with fair, 
safe and equitable sporting 
environments.

1

3

2
HOME

Strategic Pillars

Success looks like…

 > Social media engagement  
is strong and positive.

 > We have a culture of 
celebration.

 > We have a new home that  
meets the identified needs  
of the organisation.

 > We have an array of secure 
partnerships to sustain the 
sport into the future.



Support Our People: Listen & Lead
Strategic Pillars

You told us...

We need to improve our 
coach education program.

You expect well managed 
clubs.

We will…

    Deliver a current and purposeful 
Coach education program that meets 
the changing needs of our sport 
and produces and supports strong, 
confident and positive coaches.

    Ensure we have strong, healthy  
Clubs that welcome new and 
returning Performers each year, 
and provide great leadership and 
experiences for their communities.

    Develop our Staff and Volunteer 
network, supporting them to reach 
their potential and achieve our  
goals, through a commitment to  
best practice.

We know...

Positive sports coaching (PSC) 
improves performance and 
experience for the performer,  
coach, club and administration.

Successful clubs have good  
people doing great things.

Best practice principles  
achieve the best results.

Success looks like…

 > Coach education program is 
fresh, modern and responds  
to the needs of our community.

 > Clubs report growth through 
new recruits and retention.

 > Staff and committees are 
thriving.
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PEOPLE



PARTICIPATION
Increase Participation:  Programs & Products
Strategic Pillars

You told us...

You want more people doing 
calisthenics more often.

To create programs that 
increase participation.

We will…

    Explore and develop programs and 
products to increase participation 
and raise the profile of the sport.

    Establish and deliver accessible 
programs and pathways to 
provide the very best Performer 
opportunities.

    Review and support the Pupil Skills 
and Solo Programs ensuring they  
are great opportunities for 
performer participation.

We know...

Calisthenics Victoria numbers need 
to increase for our sport to thrive.

Our competitors are investing 
in new programs to ensure they 
provide something of interest  
to new recruits.

Success looks like…

 > More people participate  
in calisthenics.

 > More people know about 
calisthenics.

 > We offer a range of products 
and programs to increase 
participation and raise the 
profile of the sport.

 > Pupil Skills and Solo’s are 
running well.
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Deliver Great Events: Entertain & Inspire EVENTS
Strategic Pillars

You told us...

We run professional events, 
but you want to reduce cost 
and length and improve 
pace and scheduling.

We will…

    Develop exciting events that 
entertain audiences and inspire  
more people to know about, and  
get involved with, calisthenics.

    Develop fun and welcoming  
events that encourage greater 
participation, in a less formal  
and structured environment.

    Develop events that provide a 
platform for partnership and 
promotion.

We know...

Sporting events are powerful.   
They:

 > bring families and communities 
together

 > showcase the sport

 > support recruitment

 > create revenue streams  
for sport sustainability

Success looks like…

 > Events are sustainable and  
well attended.

 > Events attract media activity.

 > Our community enjoys our 
events.

 > Businesses and organisations 
want to partner with us.
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We want Australia to know 
and love calisthenics...  
just as much as we do.

#livetoperform



Office 6, 104 Ferntree Gully Road 
Oakleigh East, Melbourne, Victoria 3166 
03 9562 6011  admin@calisthenics.asn.au  
www.calisthenics.asn.au 
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